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Foreword

TO THE BMGA IMPACT REPORT
This report outlines the growth process of our organization since inception, with emphasis on
achievements in the different segments from which we operate. This way, our clients and other
stakeholders can be abreast of the deliberate impact that we have made.

Gbemisola
(Gbemi) Abudu

BMGA was birthed out of the desire to improve the
marketability of human capital in Africa. We are a
finishing school for the future of work. We provide
social and marketing intelligence to increase the
productivity of people and organizations.

We believe in maximizing the human potential, which is why
we focus on unlocking such potential by improving the
efficiency and effectiveness of each individual. From our skills
enhancement programs for corporate clients to our employability
programs tailored to university students and young professionals
we are dedicated to reskilling and upskilling for the future of work.

Throughout the past year, we experienced different
highs and lows across the globe due to the COVID19 pandemic and this redefined our work processes

Our methodology is rooted in the science of how the brain
gathers, retains, and recalls information, which requires the
application of the three main sensory: visual, auditory, and
kinesthetics. This promotes high recall and retention of
information.

but did not affect our ability to continue to deliver
on the promise of excellence to customers.

BMGA starts where
traditional education
and training
programs end.
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From Q3 2019, when BMGA was established, till
present time, we have demonstrated integrity and
respect using customer-centric processes that align
with the organization’s core values and cater for the
needs of our corporate clients. Through marketing
initiatives and learning programs on soft skills, we were
able to take critical steps towards our vision of
increasing the productivity of human capital.

As we reflect on all of the hard work put in by BMGA
employees, and stakeholders, it creates a baseline for our
future goals as an organization. We look forward to
championing engagements that prepare professionals and
organizations for the future of work.
Kindest Regards,
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Our impact at a glance
From Q3 2019 to Present

1500

Launched a
female focused
global campaign
for a luxury brand

In-person learning programs
on soft skills to cater to
1500 professionals
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Worked with 15 global
organizations

Provided social and
marketing
intelligence to five
organizations

Partnership with
Association of
Commonwealth
Universities(ACU)

Collaboration with 3 out
of the top 20 global universities

15
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10

Every course
focuses on at least 3
of the 10 Core Skills of the
Fourth Industrial Revolution

13 Global
Leaders

on the BMGA
Leadership
Speakers Series
podcast
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About BMGA

BMGA Enterprise Limited (BMGA) is a finishing school
for the future of work.The company provides social
and marketing intelligence to increase the productivity
of people and organizations.
We equip individuals and organizations with soft skills
that optimize their performance and marketability in
the business environment using a methodology that is
rooted in the science of learning and behaviour.
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Components of the company

SKILLS ENHANCEMENT
PROGRAMS
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ASSISTED LEARNING
TOOLS

q Courses are curated to upskill and reskill
individuals, organizations, and academic
institutions with capacity building skills
that optimize performance.

q These tools offer additional learning
support to enforce and enhance work
readiness and the development of soft
skills.

q Our courses offer a robust curriculum
that enables professionals to develop the
necessary skills required to be more
effective and competitive on the global
stage.

q For example, with the BMGA Leadership
Speakers Series podcast, through the
auditory learning style, listeners develop an
understanding of leadership and the skills
that contributed to the success of global
leaders.

q We utilize the three primary learning
styles (visual, auditory, and kinesthetics) in
all our courses to promote high retention
and recall of information.
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Our Learnings

On all assessments,
we scored greater
than 80% on all the
skills our courses are
focused on

High learning
demand requires a
deployment
structure focused
on the science of
learning

There is a need
for the
democratization of
high-quality
education
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There is a global
reading deficit among
university students

The possession of
certain fundamental
skills increases an
individual’s
performance and
output by 45%
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BMGA SDGs Work
BMGA is dedicated to
the actualization of
the United Nations
Sustainable Development
Goals (SDGs).
With particular focus on SDG 4:Quality
Education,SDG 5:Gender Equality and
SDG 8:DecentWork and Economic
Growth,the organization aims to
drive the process of transforming
the economic and social landscape of
enterprises,corporations,and nations.

Regarding SDG 4, BMGA has deployed
various courses using the three primary
learning styles that promote high retention
and recall of information, which are
visual, auditory, and kinesthetic. This
way, individuals have been equipped
with necessary soft skills via modern
technological tools and resources.
With respect to gender-focused initiatives,
BMGA is focused on four out of the five actions
required from the public and private sectors
to ensure that African countries seize the
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economic benefits of empowering women as
proposed by McKinsey Global Institute’s Power
of Parity report.
Finally, through custom-made learning resources
that fit specific situations within Africa, BMGA
has provided the opportunity for Africans to
improve on their work productivity which has
yielded positive results in employability and
economic growth. In line with SDG 8, our
corporate programs and employability courses
are geared towards ensuring that individuals
can have decent work.
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Our Work
Skills Enhancement - Highlight of
program deployed for a corporate client

BMGA deployed a capacity building program for entry- level
and mid-level employees at model branches of Sterling Bank.
The program was delivered in-person in Lagos and Abuja. The
program focused on Business Etiquette, Communication (Verbal
& Nonverbal), and Customer Excellence.

“As a forward-looking financial institution,
it is important to ensure that Sterling
Bank’s employees constantly perform
at the optimum level. This is why we
engaged the services of BMGA to deploy
a soft skills program for employees in our
model branches. BMGA’s commitment to
excellence and ability to deliver on their
promise was evident by the result we noticed
in our employees and their performance.
BMGA’s programs are of international
standard. I highly recommend BMGA.”
Abubakar Suleiman,
Managing Director & CEO, Sterling Bank
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Post-Program Assessment:

77% of participants strongly agreed to
the uniqueness of the program’s
facilitation process.

100% of participants stated that the
program would be highly beneficial to
others.
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Skills Enhancement Employability Program

BMGA Fellows
Program

The BMGA
Fellows Program
is a social impact
initiative designed
to narrow the
gender skills
gap that exists
amongst university
graduatees in
Africa.

The program is under the BMGA Foundation but powered by BMGA Enterprise.
It is a six-month online blended program that provides young women with
professional and life skills that are essential to build a competitive career in the
21st Century.

OBJECTIVES:
The program provides high-level professional
development courses such as Business
Etiquette, Emotional Intelligence, Global
Communication, and Career Development. It
was created out of the desire to address the
skills mismatch that exists between employers’
requirements and university graduates’ display
of skills in the workplace specifically with
respect to female university graduates.
The core objective is to align young women’s
skillsets with skills that are required for the
current and future workforce, which places
less emphasis on disciplinary knowledge.
Based on a broad working knowledge
of capacity building, the learnings and
methodology from BMGA’s capacity building
program for corporate clients were applied
to create a program that gives academically
motivated female university graduates the
unique opportunity to have a transformational
learning experience that will play a pivotal
role in their personal and professional
development.

Develop core life skills that are salient
in professional settings.
Accelerate transformational learning to
narrow the gender skills gap in Africa.
Provide transformational professional
training that is focused on career
development, employability skills,
personal branding, ICT literacy, and
mentorship.
Promote career development,
advancement opportunities, and
improve the employability skills of
young women in Africa.
Develop competencies essential for
the workplace and solidify participants’
understanding of personal branding and
career development.
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2020 Cohort
With focus on ten (10) core skills of the Fourth
Industrial Revolution such as emotional intelligence,
critical thinking, problem solving, communication, and
negotiation, the program utilized live classes, TED talk
videos, case studies, and other learning tools to ensure
that participants were able to gain new insight into the
skills required for the future of work.

Regional demographics of the cohort:
0.1%

0.1%

18%
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BMGA FELLOWS PROGRAM RAN FOR

20

THE COHORT CONSISTED OF 20%
FIRST GENERATION COLLEGE
STUDENTS

24

BMGA FELLOWS PROGRAM
COMPRISED 24 YOUNG WOMEN

12

THE YOUNG WOMEN
WERE FROM 12 UNIVERSITIES
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TEN CORE SKILLS OF THE FOURTH
INDUSTRIAL REVOLUTION

12.5%
27.3%
41.4%

18.2% of the 2020 cohort originate from the Northern
region of Nigeria which is the country’s most underserved region in terms of quality education.

29%
UNIVERSITY
STUDENTS

22-27
AGE RANGE

71%
UNIVERSITY
GRADUATES
0
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The cohort comprised a blend of university students
and recent graduates between the ages of 22 and 27.

SIX MONTHS FROM MAY 2020 TO
NOVEMBER 2020
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2020 Cohort

BMGA Fellows Program
Transforming the next generation of female leaders

The BMGA
Fellows Program
is a social impact
initiative designed
to narrow the
gender skills
gap that exists
amongst university
graduatees in
Africa.
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Impact of Programs

Testimonials for the BMGA Fellows Program

Post-Program Survey (3 months):

50%
have received
a job offer

6.25%
have received
a salary increment

6.25%
got accepted
into graduate
school

“The business etiquette class helped me to develop a
degree of consciousness. It made me appreciate some of
the things that I took for granted. The first improvement
I noticed was with my email communication. For the first
time, I wrote an email and my sister, who is an editor,
had no corrections. Before this, my emails seemed angry,
informal, and impolite.
I also noticed that I have started to make serious plans for
the future. Before the class, I had no long-term plans or
goals. My only plan was to find a well-paying job. As Phil
Knight puts it, I am on a journey to find my calling. At the
moment, I do not know what it is, but I’m learning. Thank
you, BMGA, for this opportunity.”
Jessica Muodozie

Fellows were asked about the impact of the BMGA Fellows Program on
their career journey between December 2020 and March 2021. This is
an improvement from British Council’s research which estimates that an
average of 8.8% female graduates across Nigeria receive a job offer within the
first six months of graduation.

2020 BMGA Fellow

“Precisely in April 2020, I got an acceptance letter into the
BMGA Fellows Program. They told us that it would be an
intense program, but nothing could have prepared me for
the program’s intensity. It was very intense yet completely
worth it because I had the opportunity to be lectured by
professors from top universities worldwide. The
curriculum was holistic and tailored to equip me for
unprecedented career growth.”
Theresa Odey
2020 BMGA Fellow
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Skills indicated by Fellows they that gained from the program. We
achieved the highest marks in the skills we focused on.
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Assisted Learning – Podcast

SEASON ONE

780

13

Minutes of
Conversations

Global
Leaders

For the first season, speakers were from industries with the
greatest soft power for Africa such as Sports, Entertainment, Oil
& Gas, Financial Services, Management Consulting, Medicine,
Luxury, and Philanthropy. Also, based on studies that show a
decline in global reading culture, authors were featured on the
podcast to facilitate reading amongst listeners.

Speakers on the BMGA Leadership Speakers Series podcast
shared their career journey of triumphs, challenges, and the
skills that shaped their careers with the intention of fostering
and nurturing leadership in the next generation of leaders.
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Testimonials for the Podcast

“I would recommend the podcast
to anyone because you get to hear
from successful people on how they
navigated the wilderness moments in
their often not talked about zig zag
journey to success.”
Dr. Ibukun Adedugbe
Consultant Anesthetist, UCLH NHS Trust

“The podcast has elements to interest
a broad spectrum of people. This
includes people that are interested
in personal development, Africa,
women’s rights, entrepreneurship,
inspiration, and more. The podcast
is especially helpful for anyone
from secondary school students to
undergraduates, and those in their
early careers.”
Gbenga Showole
Director, Procter & Gamble
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Infusing Gender Equality
in our work
The Luxury Industry - Work with
Rare Dahlia
As of 2020, data regarding Nigeria’s local luxury industry revealed
that it is currently worth $213 million with a 10 to 15 per cent
increase in domestic sales expected over the next five years. This
indicates a thriving market with high potential.
In 2019, BMGA produced and created a global ‘I am Every
Woman’ campaign for Rare Dahlia, a perfumery based in Abuja,
Nigeria as an opportunity to utilize the luxury industry’s widespread
influence in celebrating the versatility of women while highlighting
supportive men in their quest to be active contributors in society..
It was able to reach 21.5 million people online with 56,000
coverage views.

Impact
The campaign served as an opportunity to create and
deliver an impactful platform that would celebrate the
versatility of women while highlighting supportive men in
their quest to be active contributors in society. The objective
of the campaign was focused on redefining some of the
stereotypes and negative narratives of women particularly
African women.
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Sustainability
COVID-19 response
In response to the COVID-19 pandemic, BMGA chose
to carry out its tasks using remote work. All employees
worked from home and adjusted to the process of
delivering tasks using flexible work schedules so as to
cater for the psychological, physical, and social impact of
the virus. Despite the upheaval, employees were able
to consistently deliver on the different impact programs
organized in-person and virtually..

In-house work policies for the
future of BMGA
To align with the remote work environment that will be
prevalent in the future, BMGA has introduced different
productivity tools that will enable a virtual workspace
that is seamless and interconnected.
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15 Partner Engagement
Why should partners engage with the work that we do at BMGA?
q
q
q
q
q
q

Improve the marketability and productivity of human capital.
Accelerate transformational learning to narrow the soft skills gap in Africa.
Distinguish your brand as a global leader in the promotion of quality education.
Prepare professionals and organizations for the future of work.
Bridge the technological gap that exist amongst marginalized communities in Africa.
Create a more inclusive and equitable society through gender-focused initiatives.

How can partners engage with the work that we do at BMGA?

Sponsorships

Investment

Deployment

To join us on the BMGA journey or to request more information, please contact us:
Telephone: +234 812 183 6669
Email: info@bmgaenterprise.com
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BMGA ENTERPRISE LIMITED (BMGA)
www.bmgaenterprise.com
info@bmgaenterprise.com

